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chairman  and ceo report
On behalf of the Board of Directors and staff, we are pleased to report that 2019 
was another successful year for Heritage Family Credit Union and we continue to 
remain financially healthy. This past year was definitely one of change here at the 
credit union.  Those changes revolved mostly around technological enhancements, 
which included a new digital banking solution, improved features for our debit/
credit cards and upgraded ATM processing.  All necessary to ensure that HFCU 
would remain relevant to our members for years to come.  

While this past year was not without its challenges, we worked diligently with our 
NCUA examiners, external auditors and own supervisory committee to ensure all 
areas of operation are being monitored and improved for better performance.    
Through it all, we were able to grow the credit union to a record $510 million in 
assets with over 48,000 members.   In addition, our Heritage Way program, which 
assists our members with their investment, retirement and insurance needs, also 
had a record year with over $170 million in assets under management.    

As we move into our 65th year of existence, we remain committed to developing 
long-lasting relationships with our members; and providing innovative, high-quality 
products and services to help our members have financial success across their 
lifetime.

We wish to thank our talented staff and all the volunteers that commit their 
time and effort to ensuring the success of Heritage Family, including the Board of 
Directors, Supervisory Committee, and Loan Review Committee. We also wish to 
thank you, our members, for your continued support and confidence as we work to 
provide you with the service you deserve as owners of Heritage Family.    

Respectfully submitted,  
Kevin Loso, Chairman  
& Matt Levandowski, President/CEO



supervisory committee 
report
The Supervisory Committee (Committee) is made up of Heritage Family Credit Union 
(Credit Union) Members appointed by the Board of Directors (Board). The Committee 
Members have been deemed by the Board to have the appropriate background 
and experience needed to properly conduct its work. The Committee’s primary 
responsibility is to ensure that the financial condition of the Credit Union is accurately 
presented, that established policies and practices established by the Board are 
properly administered and sufficient to safeguard Member assets and that internal 
controls are established and effectively maintained.

The committee meets quarterly, at a minimum, to review results of the Credit 
Union’s audit engagements and subsequent reports. The Committee also meets with 
management and the Board to discuss departmental audit results and operations.

The Committee has employed the services of Shatswell, Macleod & Company, of 
Massachusetts to perform the internal audit function for the Credit Union. A.M. 
Peisch & Company, with an office located in Rutland, VT, has been employed to 
conduct the annual external audit. The Committee is pleased to report that the Credit 
Union is meeting its compliance obligations relating to the required regulations, and 
that your Credit Union assets are being appropriately protected and managed.

The Supervisory Committee is committed to working diligently to ensure the 
continued safety and soundness of Members’ assets. On behalf of the Committee, it 
has been our pleasure to serve Heritage Family Credit Union during 2019.

Respectfully submitted, 
Matt Kinsman  
Committee Chair

LOAN REVIEW COMMITTEE 
John Gauthier, Chairman  2021
Patrick Cioffi   2022
Fran Gilman   2020

SUPERVISORY COMMITTEE
Matt Kinsman, Chairperson  2020
Jamie Falco    2020
Pamela Douglass   2022
Laura Doane   2021
Edward Ogorzalek  2022



Matthew Levandowski President/CEO
Edward Eno  Chief Financial Officer
Carrie Allen  Senior VP Marketing & Business Development
Barbara Begin  Senior VP Human Resources
Randall Brown  Senior VP Consumer Lending
Sara Delance  Senior VP Retail
Sarah Furman  Senior VP Business Services
Randy Martelle  Senior VP Operations
Julie Riccardi  Senior VP Mortgages

Brendan Chamberlain VP Commercial Lending
Christopher Coughlin VP Mortgage Servicing
Sean Dillon  VP Compliance
Karen Forte-Garrow VP Sr Commercial Lending
Margaret Lucci  VP Org Dev & Training
Christine Messer  VP Accounting
Richard Rodrigue  VP Financial Advisor
Erik Shappy  VP IS&T
Kathleen Skaza  VP Consumer Lending
Roxanne Waters  VP Consumer Member  
   Solutions

hfcu management staff

“We wouldn’t be where we are today without our Employees. I do my best to make sure a branch 
doesn’t go unstaffed, to listen to my colleagues when they have success stories or are facing 

challenges, and try to be the go-to person for problem solving.”
- Cody, Manchester Assistant Branch Manager

“Like many others, my job is behind the scenes but 
we are all in this thing together and we all 

contribute to making each other’s day a bit better. We 
should all take a moment of our day to take a step 
back, appreciate what we do, and how we help one 

another, and feel accomplished. Keeping my head down, 
helping others when I can, and tackling  

the project at hand in a timely manner with a  
smile seems to come naturally.”

- Dalton, facilities

branch management
Allen Street: Leanne Bixby
West Street: Samantha Goeke
N. Main Street: Sandy Coolidge
Bennington/Manchester: Heidi Sweet
Brandon: Wendy Bizzarro
Castleton: Bobbi Hults
Fair Haven: Jed Kenyon
Hooksett: Matthew Sullivan
Londonderry/Ludlow: Heather Keith



 mission statement
The purpose of Heritage Family Credit Union is to provide friendly, personable, high quality services for the entire family.  

The credit union will strive to offer convenient, cost effective services, while maintaining financial stability.

vision statement 
Heritage Family Credit Union’s vision is families prospering through cooperation. 

“Education is a huge part of making the credit union 
and its members successful. Like it or not, finances 
are a part of life, and it can be a huge stressor on 

an individual and their family. By engaging in genuine 
conversations and interactions with people in our 

community, and, most importantly, listening to them, 
you can tell how the credit union can improve their 

lives. We can really change lives for the better just by 
doing what we do and letting people know about it.”

- Mark, community development



minutes
minutes of the 63rd annual meeting of the members of the heritage family federal credit union
Board Member, Richard Addison opened the 63rd Annual Meeting 
with the pledge of allegiance. President/CEO, Matt Levandowski 
welcomed the attending members and guests.  

President Levandowski introduced the Board of Directors and 
parliamentarian Gary Kupferer and recognized them for their service.  

President Levandowski stated the credit union was fiscally strong after 
2018. He noted the asset size for the end of 2018 was $482 million, 
with 175 employees and 51,000 members. Matt talked about the 2018 
accomplishments, including the Manchester branch opening, Heritage 
Way team, a Financial Counselor at every branch, and the HFC4U 
foundation. He also talked about the Heritage Way team looking for 
a 3rd representative. President Levandowski gave a summary of the 
initiatives being taken in 2019, including upgrading digital banking 
and adding functionality to the Debit and Credit cards. President 
Levandowski also asked members to assist in spreading knowledge 
about the Credit Union movement to other members and throughout 
the community.

Matt Levandowski introduced Chairman, Kevin Loso, to the podium. 
Chairman Loso thanked the assembly for their dedication to HFCU. He 
reviewed the Board of Directors requirements and duties. Chairman 
Loso recognized President Levandowski for his service. He spoke about 
Director Larry Jensen stepping down for the board and acknowledged 
him for his service to HFCU. Chairman Loso spoke about HFCU being 
awarded one of the top 10 medium size employers in Vermont. He 
thanked the staff for their contributions. Lastly, he reviewed the 
Vision, Mission and Values of HFCU. 

The 63rd Annual Meeting was called to order by Chairman Kevin 
Loso at 6:13 p.m. on Wednesday, April 17, 2019, at the Ron Hance 
Operation Center, Allen Street, Rutland, VT.  A notice of the call 
to meeting was read and ordered to become part of the minutes.  
Chairman Loso exercised his discretion and didn’t adjust the agenda.  
Chairman Loso appointed Gary Kupferer as Parliamentarian and 
Jeanne Kaufman as recording secretary. The secretary determined 
there was a quorum with approximately 42 members present.  

Chairman Loso asked for a motion to accept the minutes of the 62nd 
Annual Meeting as printed.  A motion was made and approved to 
accept the minutes of the 62nd Annual Meeting as printed.  Chairman 

Loso also entertained a motion to accept the reports of other officers 
and committees as printed.  

Chairman Loso asked the Parliamentarian Gary Kupferer to come 
forward and convene the voting portion of the annual meeting.

Parliamentarian Gary Kupferer read the Minutes of the 2018 
Nominating Committee. He stated the Committee placed three 
interested candidates on the ballot.  

Board of Directors

Three (3) Vacancies – 3 Year Terms

Nicole Kesselring

Kevin Loso

Thomas O’Brien

He introduced Nicole Kesselring, Kevin Loso, and Thomas O’Brien, 
as the candidates. He then asked if there were any nominations 
from the floor. There being no further nominations from the floor, 
Parliamentarian Gary Kupferer asked for a motion to terminate the 
nominations and accept the slate of candidates as presented by the 
Nominating Committee. A motion was made and accepted. At this 
time, Gary Kupferer, Chairman of the 2018 Nominating Committees 
and Parliamentarian asked the secretary to cast one vote for each 
candidate.  

Chairman Loso asked if there was any old business to come before this 
meeting.  There was no unfinished business to be conducted.

Chairman Loso asked for a motion to adjourn the 63rd Annual Meeting 
of the Heritage Family Federal Credit Union.  A motion was granted 
and unanimously approved. 

The meeting adjourned at 6:18 p.m.

Submitted by  
Kevin Loso, Chairman of the Board  
& Rodney Ward, Secretary



special meeting of new directors wednesday, april 17, 2019
A Special Meeting of New Directors was called to order at 6:22 p.m. on Wednesday April 17, 2019, by President/CEO Matt Levandowski in the Willow 
Room, Ron Hance Operation Center, 26 Allen Street Rutland VT 05701.

Present: Richard Addison, Denis Benson, Kevin Loso, Matt Haley, Thomas O’Brien, Sara Gilbert, Gwen Flewelling, and Nicole Kesselring.

Secretary: Jeanne Kaufman Not Present: Rodney Ward

The purpose of this meeting was the Election of Officers.  The Board of Directors congratulated Nicole Kesselring, Kevin Loso, and Thomas O’Brien for 
being re-elected to the Board. President Levandowski asked for a motion to elect the Officers. Director Thomas O’Brien made a motion to keep the 
slate of officers in their previous roles on the board for another year. The motion was seconded by Denis Benson. All members voted unanimously. The 
following is the 2019 Heritage Family Federal Credit Union Board of Directors:

Chairman Kevin Loso thanked the board for their continued dedication to the Credit 
Union. President Levandowski asked for feedback about the format of the meeting. 
The meeting adjourned at 6:23 p.m.

Submitted by 
Kevin Loso, Chairman of the Board  
& Rodney Ward, Secretary

Chairman of the Board: Kevin Loso 
1st Vice Chairman: Richard Addison 
2nd Vice Chairman: Thomas O’Brien 
Treasurer:  Matt Haley 
Secretary:  Rodney Ward 

Director: Denis Benson 
Director: Sara Gilbert 
Director: Gwen Flewelling 
Director: Nicole Kesselring

“I like to define integrity as always  
doing what is right as opposed to doing  
what is easy. It has been my experience  

that when you give people an opportunity to 
choose to do the right thing, and clearly 

educate them on what that right thing might 
be, that they will do whatever is in their power 
to do just that. It is also equally important to 
remember to forgive people when they choose 

not to, while continuing to foster a mindset of 
doing the right thing. This is what I do everyday 

at HFCU!”
- Josh, member solutions



minutes of heritage family credit union's 2020 nomination committee
Heritage Family Federal Credit Union’s Nominating Committee held a meeting by telephone on Friday, March 6, 2020 commencing at 9:00 a.m.

Present were: Gary Kupferer, Kevin Loso, Rodney Ward, & Nicole Kesselring Secretary: Nicole Begin

The meeting was called to order at 9:05 a.m. by Gary Kupferer.

The Committee received a letter of intent from Dick Addison seeking re-election. A motion was made by Rodney Ward and seconded by Nicole 
Kesselring to place Dick Addison’s name on the ballot. The motion passed unanimously. Candidates will be listed on the ballot in alphabetical order.

BOARD OF DIRECTORS

One (1) Board of Director - 3-Year Term Dick Addison

There being no further business, the meeting was adjourned at 9:10 a.m. 

Respectfully submitted, 
Nicole Begin, Secretary

 

“Making sure to treat people how I would want to be treated in  
any given situation and taking accountability for any question or  

concern that comes through in regards to a loan closing. Treating members  
with empathy no matter the kind of day they are having is my most important 

value when interacting with our members.” 
- Hillary, centeralized processing 



annual meeting 2019 financial  statement
ASSETS
Cash and Cash Equivalents
Loans Receivable
Allowance For Loan Loss
Investments - Available for Sale
Investments - Held to Maturity
Other Assets
Fixed Assets
     Total Assets

LIABILITIES & EQUITY
Borrowed Funds - Notes Payable
Other Liabilities
Shares and Share Drafts
Share Certificates
     Total Liabilities
Undivided Earnings
Other Comprehensive Income
Regular Reserves
     Total Equity
     Total Liabilities & Equity

$5,049,744 
 404,896,285 
 (4,694,427)
 77,069,068 

 455,533 
 7,037,749 

 20,566,415 
 $510,380,367 

   $12,500,000 
 4,959,484 

 350,284,952 
 97,003,104 

 464,747,540 
 40,379,982 
 (5,185,876)
 10,438,721 
 45,632,827 

 $510,380,367 

INCOME
Interest on Loans
Interest on Investments
Non Interest Income
     Total Income

EXPENSES
Employee Compensation
Employee Benefits
Travel & Conference
Association Dues
Office Occupancy
Office Operations
Advertising, Contributions, Training
Loan Servicing
Professional Services
Other Operations Expense
Interest & Dividends on Shares
Interest on Borrowed Funds
Loan Loss Provision
     Total Expense

Net Operating Income
Non Operating Gains (Losses)
      Net Income

$23,051,849 
 1,514,695 

 10,086,877 
 $34,653,421 

$9,217,118 
 3,351,538 

 240,657 
 61,606 

 1,462,092 
 3,943,807 

 558,026 
 3,381,595 
 1,901,267 

 123,904 
 3,198,986 

 367,011 
 3,437,527 

 $31,245,134 

 3,408,287 
 (49,138)

 $3,359,149 

“I live our Values in Action everyday  
by treating my members like they are 
family and try to go above and beyond 
to help them with any situation they 

present to me.”
- Laura, Fair Haven FSR



treasurer's report
Number of Members
Total Assets
Member Deposits
Loans to Members 

2018
51,476 

 $482,501,905 
 $409,542,099 
 $401,106,319 

2019
48,589 

 $510,380,367 
 $442,327,056 
 $397,176,794 

 “Heritage Family provides us with many opportunities 
and tools for us to volunteer within our communities. 

As an FSR, I meet and build relationships with many 
non-profits/local charities, directors, board members 
etc. I have met some of the most amazing people, who 

have shown me that although it takes a village to make 
big changes, it only takes one person that can 
make a difference and be the light to someone’s 
darkness.  If someone reaches out to hold or 
shake your hand, will you leave them hanging,  

or will you reach out and grab it?  
I use this scenario every day at work,  

home and volunteering!”
- Katrina, West Street FSR



Your Community...Your Credit Union
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